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Education Mean Why ?

Educate not for what? for why also...... teach him to catch a fish not only to eat

fish.

Education plays a pivota rolein all of our lives and paves the way for all of usto
reach our highest potential. When we talk about the importance of education in
life, it is extremely important to understand what is education.

Mentioned below are the reasons why education is important for our
country, aswell as any country in the world.

Citizens of a country understand their true potential through the means of
education.

Education helps in getting an individual a good-paying job, which helpsin
improving the economic status of hig/ her family.

It teaches an individual the importance of differentiating between good and
bad aswell as right and wrong.

An educated person can strive for the betterment of a country.

More educated individuals help in creating more jobs for everyone. Thisin
turn helps in solving the problem of unemployment in the country.

Training- How and What are Training:

Decide on training methods and develop a detailed plan: A thorough training

plan consists of learning methods, content matter, learning flow, and other

essential aspects. Here are afew methods of training that you can choose from:

Classroom training: This can encourage employee growth and lead to

healthy relationships that enable new employees to feel supported and


https://leverageedu.com/blog/unemployment-vs-underemployment-whats-worse/

welcome. Classroom training can also include coaching, teaching, and
mentoring to focus on sharing knowledge.

. Computerised training: This offers flexibility and scalability, as any
number of participants can join the program and progress at their own
pace. This type of training involves implementing virtual classroom
features such as screen-sharing, audio-visual tools and video recording.

. Simulation-based training: In this type of training method, employees
dea with real-time hypothetical situations and are required to solve them.
This training method is often suitable for those who handle heavy and
expensive machinery.

« On-the-job or hands-on training: This allows employees to understand
the working environment and acquire new competencies. The training also
helps you use specia equipment in a live-work practise or training
environment.

« Role-playing: The process consists of the trainee and trainer, where the
trainees act as if they are dealing with a problem and are responsible for
solving it without guidance. Participants are required to act fast and
realistically in various dynamic situations.

. Case study: In this method, a participant gets area or imaginary scenario
that depicts everyday work situations. They then receive basic instructions
to analyse the case and come up with the best possible solution to help
improve their problem-solving skills.

. Training videos: Many people prefer watching a video over reading, so
videos can help them learn important information more quickly. This can
help make the training process interactive, demonstrative and more

engaging.
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Strategic Planning

The process of strategic management

Driven by creativity

Often tacit Generally explicit
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Driven by review and analysis

Strategy review

There is no longer any debate regarding the fate of any attempt to make
improvements in education: its success or failure will be decided within the
institution itself and the teaching therein, and this, in turn, depends on the quality
of pedagogical leadership and the performance of those in leadership roles. The
Head of the institution and its senior management team are regarded as having an
increasingly important role to play in the management of that institution and its
results. Responding to the current need for effective management demands of
these professionals that they commit to broadening their competences in order to
devise new interventions and innovations in the pursuit of greater educationa
guality. The core competences in the professionalization of education

management are:



® The ability to relate well to others and to foster effective co-working in the
educational setting, based on building cooperative, productive
relationships that support the improvement of educational services.
Competencies geared towards achieving high-quality results, such as
continuing development for teaching staff. This ensures that the capacity
of the institution in matters of curricular management and pedagogy is
adequately devel oped.

® |ndtitutional and strategic competencies that enable leadership capacity to
be developed. This, in turn, generates a strategic vision of the educational
institution, and ensures that new projects are effectively launched and

managed.

Educationa institutions need management systems in place that are capable of
controlling the outcomes of their strategies effectively and efficiently.

To fulfill the organizational mission, the current educational management model
in many countries needs to undergo a series of changes, to reflect more closely

the competencies and characteristics outlined above.

A new management model is required, based on: significant decision-making
capacity; leadership that is not solely focused on one single leader but rather is
shared across the organisation; teamwork; and strategic planning al driving
forward the innovation agenda in education. If this transformation could be
brought about, it would enable in the medium-term improvements to be made in
the quality of education and would bring different institutions into line with each

other in terms of quality and competency.



The analysis of the industry: the 5 forces framework

Michael Porter's (1980) theoretical framework for industry analysis
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Porter's Five Forces Model is an important tool for understanding the main
competitive forces a work in an industry. This can help you to assess the
attractiveness of an industry, and pinpoint areas where you can adjust your
strategy to improve profitability.

According to Porter, the five main forces that can impact the competitiveness of
an industry are:

Competitive Rivalry: the strength of competition in the industry.

Supplier Power : the ability of suppliers to drive up the prices of your inputs and
raw materials.

Buyer Power: the strength of your customers to drive down your prices.

Threat of Substitution: the extent to which different products and services can
be used in place of your own.

Threat of New Entry: the ease with which new competitors can enter the market
(and potentially drive down your prices).

By thinking about how each force affects your organization, and by identifying



its strength and direction, you can quickly assess your competitive position.
Y ou can then look at what strategic changes you need to make to deliver long-

term profit.

Generic strategies

Low-Cost Differentiation
Strategy Strategy
Hybrid
Strategies
Focus
Strategy
L ow-cost Differentiation

Project Planning:

Project management in schools and institutions is the process of ensuring that all
educational project requirements are met. This includes confirming that the
project is completed on time, within budget, and to the required standard.

An essential part of project management in education is creating a clear plan and
a working timeline. It also involves coordinating and communicating with all
stakeholders, including other teachers and administrators or students and their
parents.


https://www.actitime.com/project-time-estimation/project-timeline-design-with-a-template

In other words, to be successful, project managers in education must have
excellent organizational and communication skills. They must also be able to
work effectively under pressure and juggle multiple tasks ssmultaneously.

Transactional Analysis

During a conversation with someone, the person starting the communication will
give the ‘transaction stimulus,” and then the person receiving this stimulus (or
message of communication) will give the ‘transaction response.’

Transactional analysis is the method used to analyze this process of transactions
in communication with others. It requires us to be aware of how we fed, think,
and behave during interactions with others.

TA recognized that the human personality is made up of three “ego states,”; each
of which is an entire system of thought, feeling, and behavior from which we
interact with each other. The Parent, Adult, and Child ego states and the
Interaction between them form the foundation of transactional analysis theory.

Sancer Hetanar
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A Basic Parent-Child Interaction

Transactional Analysis
Originaled by Erac B

TA believes that we have three different states or ways of being during
interactions, which are; the child ego state, the parent ego state, and the state
of adult (Berne, 1957).



Parent Ego State

fehaviours, thoughts and feeBngs copied from parents
and parent figures

Adult Ego State

Behaviours, thoughts and feelings are direct responses bo
here and now

Child Ego State

Behavigurs, thoughts and feelings are replayed from
childhood

The three states of child, parent, and adult affect how we receive, perceive, and
respond to information or communication from someone.

Berne observed that people need strokes, the units of interpersonal recognition, to
survive and thrive. Understanding how people give and receive positive and

negative strokes and changing unhealthy patterns of stroking are powerful aspects
of work in transactional analysis.

Transactional Analysis: combinations of transactions  toolshero
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The attention span of children: Prepare material and activities in such away that
students are engaged in the classroom and beyond class to acquire knowledge
skills and attitude.

A RACI matrix is a chart that defines and documents ownership and
responsibility for each stage of a project.
RACI stands for Responsible, Accountable, Consulted/ Support, and Informed.
A RACI matrix can be used for many project management tasks, including:
« Clarifying team member roles and tasks
. Eliminating confusion and stalled processes
« Ensuring that every relationship is managed appropriately

. Assigning tasks, activities, responsibilities, accountability, decision-
making, and support to ateam

. Preventing over-allocation of resources
« Ensuring no task is overlooked
. Providing afast and efficient way to re-allocate resources

A project manager creates a RACI matrix at the start of the project. Tips for
implementing a RACI matrix:

« Encourage teamwork and foster collaboration
« Make changes and adjustments as needed

. Get everyone prepared

« Consider changes and update accordingly

. Stay intouch

Project Planning Phases:

Project phases are smaller portions of a project that represent distinct goals or
milestones in the larger project lifecycle. Within the project lifecycle, there are 5
project phases:

Project Initiation
Project Planning
Project Execution

Project Monitoring and Control

o &~ w0 N P

Project Closure



Each phase comes with specific requirements of the project team, as well as key
deliverables and action items that keep the project moving forward successfully.
Mastering project phases is essential for keeping the project on track while
completing essential tasks and checkpoints throughout the process.
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Project overview.

¢ High Level Summary -
*Set the overall scope.

¢ Clearly Communicate.
e Critical to get this right.

Goalsvs. Objectives

While goals and objectives work in harmony to maximise strategy and produce
results, they have clear differences that must be recognized to use them
effectively.

Goalsare:

. Broad in nature
« Valuablefor setting agenera direction or vision
. Difficult to measure
« Abstract ideas
. Longer term
« Theend result
Objectivesare:



« Narrow in scope

« Specific steps

. Associated with a schedule and time frame
« Themeansto the end result

. [Easy to measure

« Short-term or medium term

The SMART acronym has been tweaked over time and continues to vary
depending on the person or business using it. At present, the SMART acronym
refersto the following:

. Specific refers to being as specific as possible with the desired goal.
Generdly, the narrower and more specific agoa is, the clearer the steps
to achieving it will be.

. Measurablerefers to ensuring there will be evidence that can be
tracked to monitor progress.

« Achievablerefers to ensuring the set goal is realistic and possible to
complete or maintain within the set time frame.

. Reevant refers to making sure the goa itself aligns with values and
long-term goals and objectives.

- Time-bound refers to making sure the goal is set within an appropriate
time frame.

Il Session

How do Activity Plans provide structur e for scheduling?

Activity Plans (AP) represent a series of activities grouped by a common timeline
objective. This results in the ability to manage a group of interconnected
activities that move forward independently of (and/or in unison with) each other.

How do Activity Plans provide scheduling automation?

There are many productivity enhancements provided by AP. The single most
important being the ability to control multiple activities as a single entity. AP can
be assigned to a matter automatically, via the visual process builder or flow or
through other means, such as a logic trigger. To this end, features such
asActivity Plan Templates (APT) alow the reuse of previously created AP
without the need to recreate the same process.

What isan Activity Plan Template?



APT expedites the process of creating a new AP. The templates are pre-
configured AP containing all the details required to implement an AP. Simply
apply atemplate to a matter and a new AP is deployed with everything scheduled
and assigned as per the template. The matter's new AP may be left as-is or edited
to reflect a unique schedule for the given AP.

Problem Statement:

In developing your problem statement, there are some things to keep in mind:
¢ The problem to be addressed should have a clear relationship to your
organization’s mission, purpose, and long-term goals.

e |nclude accompanying information such as statistical facts, testimonials,
interviews, and survey results provide additional support for your efforts to
address the problem.

e The problem you identify should be within your organization’s capacity to
address using available resources.

¢ Be sure to include documentation of community involvement.

¢ Think about what the long-term impact will be of addressing the problem.

Additional tips for writing a problem statement:

e Accompanying information should be well-documented and should not include
assumptions.

e Focus your explanation of need on the geographic area your organization
serves.

e Give aclear sense of the urgency of your request.

¢ Always provide a baseline population number if you reference percentagesin
the problem statement

Forward and Backward scheduling:

There are two proven strategies to be on time whether you schedul e appointments
or deliveries: forward and backward scheduling.

What isforward scheduling?

Forward scheduling allows businesses to plan and make deliveries at the earliest
time by allocating tasks when the required resources are available, and
completing them as quickly as possible.

While scheduling tasks forward, you line them according to the start date and
then let it flow for the subsequent days. Overall, it’s a process that prioritizes
making deliveries quicker and convenient.



What is backward scheduling?

Backward scheduling is another planning strategy where orders are scheduled
based on customer-preferred delivery dates and times. This strategy is also called
Just-In-Time (JIT) manufacturing. When your customer places an order with a
specific deadline, your team should ensure that it is fulfilled to meet that deadline
by planning backwards from the delivery date.

|f you Plan the work, You plan for success.

IV Session : Risk Managementsin Projects. Prof Ruchita Gupta
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Web Page Designing

Content Devel opment

How you Compete

> Competing through efficiency.
> Competing through innovation.
> Reducing uncertainty

»  Through IPR (Individual Property Rights)

Project risk management:

Project risk management is the process of identifying, analyzing and responding to
any risk that arises over the life cycle of a project to help the project remain on track
and meet its goal. Risk management isn't reactive only; it should be part of the
planning process to figure out the risk that might happen in the project and how to
control that risk if it in fact occurs.



A risk is anything that could potentially impact your project's timeline, performance
or budget. Risks are potentialities, and in a project management context, if they
become redlities, they then become classified as "issues’ that must be addressed with
a risk response plan. So risk management, then, is the process of identifying,

categorizing, prioritizing and planning for risks before they become issues.

Risk management can mean different things on different types of projects. On large-
scale projects, risk management strategies might include extensive detailed planning
for each risk to ensure mitigation strategies are in place if project issues arise. For
smaller projects, risk management might mean a simple, prioritized list of high,

medium and low- priority risks.

Usea project priority matrix when you need to decide:

« Which feature your team should start next.

« How to delegate tasks.

« A priority order for bug/issue fixes.

« Which areaof alarge project requires the most attention.

« How to structure your day.
Time/Performance/Cost Project Priority Matrix

A super simple version of a priority matrix maps three basic, competing prioritiesin

any project:

« Time: how long the project will run.

« Performance (or scope): how many features, or the level of quality, the
project needs.

« Cost: how much the project will cost the company; or how much the end

product will cost the consumer.



[T Perfarmance Cost
Constrain b
Enbamce X

Accept "

This matrix maps time, performance, and cost against three actions:

. Constrain: Actively work to decrease this factor.
« Accept: Let thisfactor be aslarge as necessary.
. Enhance: Actively work to increase this factor.
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A static budget isafinancia plan set before a specific period, such as a month or
a year, using predicted amounts based on historical data and assumptions about
the future. The static budget remains unchanged.

An incremental budget isabudget that is prepared by taking the current period's
budget or actua performance and using it as a base and then adjusting it by
incremental amounts.

Zero-based budgeting is a budgeting technique in which al expenses must be
justified for a new period or year starting from zero, versus starting with the
previous budget and adjusting it as needed.

A flexible budget is a budget that adjusts for changes in the level of activity or

output.
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L eading and Managing Change Prof. Sumi Jha
The session began with sharing of a research study on competencies of Head
Masters/ Principals of Karnataka School education:
» Collected competency data of 22000 Head Masters/ Principals
* Method used was questionnaire
» The competency variables were -
1. Self-management
2. Self-awareness
3. Managing School resources and system
Research Study ...
Managing school programs and projects
Managing curriculum and instruction
Managing school financial resources
Managing communication
Developing influence
Building collaboration

Promoting learning culture

Data driven instructions
Coaching and feedback
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» Proficiency in each competency was categorized in four levels
* From noviceto proficient
* And training was recommended accordingly i. e. beginner and advanced
level
Under standing Change
* Thefollowing points were discussed
0 Business of organization and
U Trangtionin last one year

U Past and recent initiatives

Whoweare?
* What our organization does was discussed in the light of change
» Prof Jha suggested that we should be open for change
» Can some old programmed be eliminated and new be initiated
» Teams can be made and responsibility be given
» She illustrated benefits and concepts of leading and managing change
through NISSAN motors’ case study
* It was discussed how Carlos Ghosn turned NISSAN into a profit making
company
» Carlosused the technique - sense of urgency
» 3-3-3 program
1. 3 Partners— Supplier, Purchasing and Engineering
2. 3Years
3. 3regions
SWOT Analysis

* SWOT tool was discussed, followed by SWOT analysis exercise of each
DIET and aso of SCERT

* All the DIETsand SCERT presented their SWOT analysis



* Then SWOT analysis of self was discussed

* Prof Jha mentioned that opportunities were present, but we were not

leveraging them

» She suggested that taking certain initiatives we could become threat to

private schools
Start...Stop...Continue
» To bring change Prof. Jha explained -

QO Start...Stop...Continue

Think what new you should do - start that

The activity or habit causing me problem- stop it

Continue the habit which is good

Align al these with SWOT analysis
Resistance to Change

* Concept of ‘Resistance to change’ was elaborated on by showing a video

clip— “Who Moved My Cheese’
» Onthebasisof thisclip Prof. Jna conversed about three types of people

O One those they smell changes that are to occur in future and so

change in advance accordingly — Sniff and Scurry
O Two those they change when changes occur - Haw
O Three those they never change - Hem
Stages of Change

* Prof. Sumi Jha shared insights on stages of change



» Change consists of three stages
» To change one needs to pass al these three stages
1-Unfreezing
o0 To come out of tight structure, unlearning
2-Moving
o Continuously practice the new habit by letting go of the old one
3-Refreezing
o To adapt the new habit when it becomes permanent
0 She emphasized that we should become agent of change
Resistance to Change
* Prof Jhadebated the causes
O Fear of unknown, loss, failure
O Cultural assumptions and values etc
Situational L eader ship Style (Hersey and Blanchard)
* An exercise was conducted where 12 situations were given

* On the basis of these situations flexibility and effectiveness tables were to
be filled

* Thistool is used to calculate the effectiveness of the leader
Two types of |eadership-
1. Task behavior

2. Relationship behavior



Situational Leadership Style (Hersey and Blanchard)...
» Four situations were explained
o S1Tdling — Immature employees-screws be tightened
o S2 Sdling — A little bit mature employees —
0 S3 Participating — Able but not willing —
0 A Delegating — Able and willing — Flexibility be given
« By forming strong group change could be brought

* A highly productive and interactive session concluded



Session |I: Managing Teams By Prof. Upasana A Agarwal
» Team helpsin attaining academic goals
» 85% depends on team performance
* Video ( Motor bike riders) was shown to discuss importance of team
« Group, working to achieve acommon goal is called ateam
Elements of Teamwork
» To emphasize the importance of teamwork two activities were conducted
1. Usesof chalk — individua
2. Uses of peta — Group

* Through these two activities it was proved that teamwork is more

productive

HOW TALL CAN YOU BUILD YOUR TOWER
» The most joyful activity building tower began
» Participants were made to do atower building exercise in group

* Followed by a very useful discussion to make participants understand the
team dynamics, goals and roles

* The evaluation was done on three parameters -Time, creativity and
aesthetics



HOW TALL CAN YOU BUILD YOUR TOWER...

* The team performances were discussed on the basis of some sets of
guestions, like —

O What kind of behavior hel ped/hindered the Group

O Similarly on decison making, roles, motivation, -credativity,

executioners etc

O This particular activity turned out to be the most joyful one and each

participant was enjoying it to the fullest



Hierarchy of Factors Affecting Team Effectiveness

» Prof. Upasana deliberated on the following factors affecting the success of

ateam inits project in great detail by relating things to the tower building

activity.

o

o

I nterdependent task
Goals

Roles

Procedures and

Interpersonal relationships

« The engaging and interactive session ended with an activity where

participants wrote the characteristics of the behavior of the fellow

participants on a papers stuck on the backs of them.
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Communication, Engagement and Empower ment Prof. Nikhil K. Mehta

Hefardr e fifaet . TdT 3 W i aied 3 & 918 FRHHTH, FeHe TR QTewHe o g | sfawrfat
o Ty 3q:foram TR il e We T8 Contracting o Held H <l id §U $9h [TT HEcaqUl el WToRATG
ERIERIES

1. TR (Observation)

2. 9fqqf¥ (Feedback)

3. gfcfsifera T a1 fommoT (Reflection)

4. T9=raT (Confidentiality)

5. GHTYT 39eTsY T (Provide Solutions)
T TTfcrfater o SFerta it ST o Jrrer ST SH ST H e GEL T A i i el T ek
S Feeh TTwTT T et H STeerd fordll Teh fsTel o) T STaceh i o oTq el TR @ WA bt
HA SFTATHA TEId FA T SFTH TG o ) 39 wifciferfer & /e & Observation TS Perception % HEd
iR TE o 71T 31 718 ST A {3 56 WeT Observation W ¥ T&AT =1feq ifsh Perception Terd +ff &1
Tehd & ST ST &AM % Perception Teh & Ga # fir=1-fir=t off &1 Wbl 81 Feedback TehIcHeh ST TeTcHeh &l
HHAT & T 3HR! I & W Observation W STHTNG T&T <A1TeT| hlSslsh Seetish T AT G o SATEH
&M AT W1 o & H ST AT e ok €9 # T Reflection HTaHT A1 foraml # aftard &9 # & weha 2,
AR g SeetTa Ted STTafes ST 1T, FAifer STet & a7 §3TT SaTal TS &9 TS0 T T 3] Heled daie
o ToTu foramer tTavareh & SR foram, ot (Confidentiality) STeITd €T T Mo GHTET Ta o ded
HEeE 2




T9h T HaEH AT SHET HEdT gRT HET TTawTRTET oh &2 o S0 HIRTel i 1 | 5 o Treieor aroet ot ama
=1 T foam ) srferees sfowTrat 5 <o =it aier 5 @ i stera = 37 AU e Uk 3 370 ST shisre
HIT 3T o T I A1T| Ao Tk S o o fopeft 7 oft st st fafera =21 o) s witorm =1 fasgwor shad 5@
Hewardr 4 T8 TR foh 98 T TR T Hecd FHIoSTHe T 8l few 80 Wt ol quiera &= | W@ 8| 98 T
A Wi 2

T o W19 I Teh gall Tidferer Wi AT shearrs fored Siet et (GW) U F1E Siet oet (NGW) & shieredt i
ST i ST o foTe ahaT T fof 3T fofit SRR < 01T arTet @AM o Ter SATEHT & e fire S 2 39K fo
o6 AT FAT- T HiST BIAT 81 Seehl Ok TTidfeter o &9 H ST & 51 71 7 fo 319 g9 o forereh wme
T BT ATA? 39 TRT ST o THeh ey dexderar 3§ ey fora o 218 (Ego) fordlt 7 foreft w9 o o ot
% ST 2l

=t 1 AR FeTd gY Haverdr 7 firmie e # gl W smEid PAC i HeheT T i SfadThiE & s

P - = Parent--------- - Value CR)
A - = Adult--------- > Thoughts (ﬁﬁl’l’()
[QJ— - Child---------- - Feelings (Y1)

ey 31 YRR o & Tohd ¢ fhiesher e (CP) U FfGT §ie (NP)| 36t YR =Imsce off &1 Wb & & Tehd @
rafete wmrgee (0C) 1 31 =Mgee (FC/NC/RC/SC)| Haviarar 3 w9u foram fo wsr & 312 (Ego) & 05 o &
Tehd & 3T 30 YR T Afehed & 12 T & Thd Bl

PAC %1 §== THII T AT Self 81 € o & EIell &- I€ i T o eIl & Teh S ioreh J19id Real Self,
T o SRR & & 1 d § 3FTd Executive Sclf TR T ST &0 ST <Ted @ S1e¥ &R 37 Ideal
Self, T 3@ YerR AT ot afeh H amforeh, foRamereh 3T STTexT & § 3= &R 1 9933 © Al 98 J@Hd Se
SN LT 2| 38 foroliar afe areforen, formensh ST sATesl T H Sfe 2 a1 g Sfie & Wt 3@ 3a1 & sarer
gl

T o fafr= 97 T9T Complimentary Transaction, Cross Transaction, Ulterior Transaction 37 Carrom
Transaction % PAC % &-e¥ § §WTd g R (Symbiosis) T Tfskam & +ff SfawiRra i aitfra sweam
fSraeht 37ef & o7t qonedl o foTT o @ FETN ST SHie W@ U 3w EUEOT % fof Non Violent
Communication T ==t T 775 FSEH THTE Dos & Don'ts T T STqeh <=1 I 75|



3Tt & T foreTrer ST qedt o == o foTg avaTdr & STHfER St Haent ot e TS| Sit 3T i T
o |1 el gt o for femer & TradifeR W o 31 TatEe W =eTs o LT o 39 Fe! ° U e ATt
2 5T U SR TR SRR ATy A AR R SR Heen § T 8 ST 81 B9t ST FeT = 8 3R
T TR O FHAT =TEaT 2

Heviarar 3 vt wfoTfi & et fop o forees T 2

AFHT AT I8 T ! 6k 18 AT bl ol GHe! H aie feam T ST 37 O 36 W ==l i o fo7g et
T o 31O I 3 TeT | 3o UTH 11 O &7 36 918 A1 GHE! Y Uh-Uh SATth o 3T WHE o qehi b
T o I T ST e e fore for et e ot st foram < ok g W W 2

T 1 gEf 3T augerr § ATl o AR o ST i STER SHId §U HaardT Fares grT Afek,
iforme 3 et W A ==t 6 g R e @ s siew Afaewdn, fifore 3 ao fowa B € sm W
e forem-fomst st emism fora e ==t # SReTseH 3 e yoret senfe oo dEdr 9 A Ueek
feoaforert o swent B & Sired g I=ei Sam foh STa +ff 1S o Sieae 3T& foharm St & i i fedqemes
HIH-3TH Ethics & Morality 3 STIR T -3 T H 33 81 & Th el SIS o 7T, STTawsh @ foh
Gl o forermll, el shl Toh Wel Y& AT ST dTfeh Toh T S H HeradT el wehl iifeh Stor o T 3 T
121 S WY Ueh et T} it Siotere shY ThereT Hierer & Tl

AR A Afersh HEet - d 82 9 T == Fd Y Ethics & Morality 3 3 3T ¥T8 Fd g4 Morality %
farferer =91 79 Moral imagination, Moral Muteness, Moral Character, Moral Motivation =ht ==t &l TS|

g foelt fomam & gu 8 Tenfuq foram S S f3he Tehi T <l Wk /e A1 31991 § O8rar e
TR €, 38 [T HEHaTdT 7 Assertiveness / Cooperation T o AT & IR SHE TR o SATERT 3T Hdt
TS foRIaTaty o o sy

High Assertiveness/Low Cooperation - LION-Competition - I right You wrong

Low Assertiveness/Low Cooperation TORTOISE - Avoidance I wrong You wrong

Low Assertiveness/High Cooperation - CHAMELION - accommodation - [ wrong You right

High Assertiveness / High Cooperation-HONEY BEE - Collaborate - I right You right

HeeTdT 3 SIamT ok 37 IR ol SIS 3T, TR ol Ueh T 9T AT ol S J1 § 98 Cooperation T TN 2| STE
T EH e qHU o WY Uk WeHTd ST o1 T Xd €| 39 feafd st COW 3refal 71 o & & $q foparr 7
ST T AT U S e § S g ART o6l FT JohTL Sfiel o W1 @ISk bl STTaRaehdT e ol



Tl A Tl qe =t ek 3t foram 3 wfcrfidt st steta srfera fope i it 3 wegw forn o 5w
e o BT bl ST GHT FE fohU ST oAl ATavaehall 2| Hewardr St Hedl 4 56 for ot il sreas o
fore o et =T Te e o faened ot ST o SRTe T 3R 3o Al hl STHeh it |reT hi-
1. Transactional Analysis Theory: The Basics. ~ Carol Solomon

2. Zen and the art of Motorcycle Maintenance. ~ Robert M. Pirsig

3. If you meet buddha on the road, Kill him.  Sheldon B. Copp

9 i T o 3l H SR Hedr | fofng st ok o fohl ST 317E. 31 . HoIE ok e gier o waf |
ESIRI

3T o fo 3R X Frie o Sifom & # e . . @I 7R ITheR Soiet Sgrre SR O
fee@-1 # <1 71, Sfet i § DIET % e H SHga fos Teeie o fmior fora om a1 devararstt 3
Tt 6 TET SR ST U fors Teetied i T fopa ofit 3w < i =it e fora fo e wnft woggt
ST SR R T wreeaot SR fafire wreat b weites i g fasdwor % i S sevfararedt 3w {6
fecament =1 T € 310 forst w2 ot fmior et B, i 39 iffater o wrem o e wHee H werdr el
o & forT e, Sewall, il 3T ANOTHT ol €1 # @ i SATawashal 8| 98 U e 8l SCERT 3R
DIETs €3t &9 ¥ fieter 30 T 371 Sferer Tiea & wor ot ord § 311 T Sifa Sl wmelt fosm weerie
3R firer weetied ot fmior st & forg 1 o1 wed ©

36 qTd @t ST Shi STHTOT 9 T RISTTCN o S WIeiiTh JeH [T 1Y) FewTeh Tehmefie ey o
SITTEOT ITRGE ST STISSTETH HoT ST 30 FASHH oh TH-aoh! 1 G-=aTa quiua foram mam 7R foramer sremm
o 71g ey S1m oft ST @) fafire forit 3fie &R ox STTSSTTSud He's % @1 ART & SCERT ITRIGEE i
T SR e o e firerd @




